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Auxiliary Firefighters and QAFA

Auxiliary Firefighters are paid part-time employees of Queensland Fire & Emergency
Services who respond to emergency urban and rural incidents across Queensland.
They undertake professional emergency response training and are required to

meet turnout response times. They leave jobs, businesses and family to respond in
minutes to threats in their local communities.

There are approximately the same numbers of Auxiliary Fighters as there are Permanent Firefighters.
i.e. approximately 2000 Auxiliary Firefighters and approx 2200 permanent firefighters across the
State. Auxiliaries operate out of 196 stations across Queensland

Queensland Auxiliary Firefighter Association Inc (QAFA) is an Incorporated Association managed by
a committee of Auxiliary Firefighters.

QAFA was formed at the recommendation of the then newly created Qld Fire Service, who
recognized the need, after the restructure of shire Boards into one service. in 1991, for to
representation of the interests and welfare of Auxiliary Firefighters in the workplace across
Queensland. QAFA is an employee association whose only aim is representing Auxiliary Firefighters
and providing workplace and welfare support.

QAFA support ‘Aucxiliaries’ as follows:

¢ Provide workplace advice and support across the workplace.

e Intervening in various conflict situations (including bullying, intimidation etc)

e Provide/arrange financial support to members during hardship (funerals, medical)

e Provide/arrange legal support where appropriate

¢ Provide News & Information by Newsletter, Website www.qgafa.asn.au, Facebook, and Twitter.

QAFA was a participant and major stakeholder in the creation and implementation of the Auxiliary
Employment Policy which is the foundation for current employment conditions standing order.

QAFA has worked through the Standing Order SO-Q-BM-3.7 Auxiliary Employment Conditions with
QFES to achieve a reviewed outcome to which QAFA will continue to seek improvements.

QAFA has achieved a Charter document and Workplace Memorandum of Understanding by
negotiation with Queensland Government, through the Minister of Police and Emergency Services,
as well as the Queensland Fire and Emergency Services. These documents set out the basis of
the relationship between QFES, Public Safety Business Agency (PSBA) and QAFA. QAFA meets
regularly with QFES to discuss and resolve various issues including employment conditions.

QAFA relies on membership fees to fund the administrative function of the Association. Management
is by a committee structure of regional (matching QFES regions) representatives with a President,
Vice President, Secretary and Treasurer elected from the committee.

QAFA IS AVAILABLE
TO SUPPORT MEMBERS 24/7.
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State President: Rodger Sambrooks
State Secretary: Jon Karas
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State Regional Reps

Northern Region: Steve Brennan (Home Hill Station)
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Presidents Foreword

Presidents Foreword

From President Rodger Sambrooks

Welcome to the Autumn 2021 edition of our Auxiliary Firefighter
magazine. This magazine is for all Auxiliary Firefighters and

| encourage you to support future editions with stories and
articles.

2020/21 has been a different year for QAFA. COVID 19 is still
around and causing health and economic concerns and
look forward with hope to the vaccination rollout making all of us
safer.

A number of Auxiliaries are working on the front line to protect
the health in their community, and we urge them to stay safe.

We continue the work we’ve always done — supporting Auxiliary
Firefighters.

QFES has suspended meetings with QFES Kedron as a
stakeholder re regular discussions about various Auxiliary related
issues. We look forward to these meetings being reinstated as
soon as possible. We also meet with various regional managers
when necessary, to discuss regional issues. QAFA also meets
up with stations/auxiliaries who are having problems, QFES
‘Workplace Conduct’ officers now provide local support.as
needed, including to Auxiliary Officers.

Changes are being implemented to recruit and retain Auxiliary
Firefighters. Local recruitment is a major factor in recruitment
and retention (the importance of maintaining quality). With
management support, and ongoing consultation with
stakeholders it becomes easier to find local and regional
solutions. Various programs and marketing solutions can support
the word-of-mouth strategy which is the best method to attract
‘team’ crew members.

As you are well aware, Auxiliary Firefighters across Queensland
provide a professional response to urban fire, rescue and
emergency incidents as well as performing a wide range of other
duties, on an ‘as needed’ basis by being on-call 24/7. Leaving
family and work to respond to need in the community on very
short notice requires a high level of commitment and dedication.
Comprising approx. 50% of the QFES urban workforce, together
with full time personnel and working extensively with QRFS rural
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volunteers, Auxiliary Firefighters have a strong commitment to
community.

A number of Auxiliary stations have had permanent staff added
to their numbers and we hope this practice is limited to a small
number of locations and does not impact negatively.

We have been advised our Charter and Memorandum of
Understanding have been updated and remain current.
Harassment and bullying issues have been reviewed and
recommendations have been adopted by government. A QFES
Bullying & Harassment complaint service has been upgraded
to include an “outside” contact and assessment option. Check
out QFES website. If you are having issues, follow complaints
protocols and, if the issue is not satisfactorily resolved, contact
QAFA.

Respect in the workplace is a high priority. See Commissioner
Leach’s report in this issue. Very important topic.

The training courses shown on the Training Calendar are on hold
until the new financial year. More next issue.

We have reviewed our banking and membership dues payment
options to Direct Deposit into the Qld Police Credit Union (now
QBANK) account for merchandise, individual membership and
station group membership. Our website is currently working OK.
In the meantime, send us an email to update your email address
to better receive Newsletters and visit QAFA on Facebook.

QAFA remains ready and able to support our Auxiliary Firefighter
members in many ways and continues to seek better outcomes
across all areas of auxiliary firefighter employment.

Don’t forget, if you have a story about your job, your station
or your mates, please consider sending it to us to share in our
QAFA magazine. Need more stories and photos.

Last summer was a tough time for many, both with fires and
floods. Add the impact of Covid to job losses and health
concerns, stay safe and enjoy family time.

;;;%J S

Rodger Sambrooks AFSM
President
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From Commissioner Leach

WORKPLACE RELATIONS

As you will be aware, conduct in the workplace has become a
much-discussed topic in the past weeks.

Here at Queensland Fire and Emergency Services (QFES) we
work hard to create safe, inclusive and respectful workplaces.
This is reflected in our values of respect, integrity, courage,

loyalty and trust that inform our actions every day.

With recent disclosures of workplace sexual harassment across
the nation, it brings into focus the important role that our values,
along with workplace standards and procedures, play in setting

workplace culture.

Disappointingly, there have been several concerning conduct
incidents within QFES over recent weeks that have resulted in
immediate suspensions and investigations. These instances,
once reported, saw immediate action taken based on the
allegations and investigations are continuing.

| want to be completely clear: there is zero tolerance for any
behaviour of this kind within the department. Whether you are
paid or volunteer personnel, irrespective of what role you play in
our organisation, there is no place for inappropriate behaviour in
QFES.

| can assure you that when such behaviour is reported, it will
be investigated in a timely manner and for those found to have
breached our Code of Conduct or behaved in a way that does
not align with QFES values there will be consequences.

Your words and actions matter

Everyone plays a vital role in setting and upholding expectations
about appropriate workplace conduct. Your words help provide
others with the trust and support needed to report sexual
harassment, bullying and discrimination. Taking action gives
others the confidence that those engaging in inappropriate
behaviour will be held accountable.

Those who do report these situations should be reassured
that managers will handle such matters quickly, efficiently and
sensitively, and that their reports will be actioned without delay.

Have the hard conversations

Addressing the problem requires both awareness and action.
Everyone is expected to engage in conversations and training so
they can:

¢ Understand what constitutes sexual harassment

e Ensure their own behaviour supports a safe and respectful
workplace

e Challenge any inappropriate workplace behaviour witnessed

e Support employees who experience sexual harassment,
bullying or discrimination, with information on support services
and how to make a complaint.

The annual Working for Queensland survey will continue to
collect data on the incidence of bullying and sexual harassment
in QFES and the Queensland public sector. It is an important
source of insight on the scope of this problem and the progress
we make over time to address it.

Know how to report inappropriate behaviour

Everyone has the right to feel safe, secure and supported in the
workplace.

To find out more about our conduct management process or how
to report inappropriate conduct please visit the Gateway Page.

More information can also be found on the Queensland
Government’s workplace conditions, health and safety page.

Remember, all QFES personnel can access confidential QFES
counselling support through FESSN on 1800 805 980.

Thank you for taking this matter seriously and continuing to
uphold the QFES values in your day-to-day work.

Regards,
Greg Leach
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From The Commissioner’s Desk

Mr Greg Leach

Commissioner

Fraud and corruption control: QFES policy update

QFES has zero tolerance to fraud or corrupt conduct. This
behaviour is illegal and erodes the community’s trust in our
organisation.

Without that trust, our reputation is diminished and we
cannot efficiently and safely deliver vital services to the
public.

QFES has established a Fraud and Corruption working
group to work with the Control Officer, Strategy Executive
Director Troy Davies, to prevent, detect and respond to
fraud and corruption.

The working group has reviewed the Fraud and Corruption
Control Plan and A/Deputy Commissioner Adam
Stevenson has now updated and approved QFES’ fraud
and corruption policy. Both documents are now available
on the Gateway.

| encourage you to read through the plan and the policy
outline and familiarise yourself with:

What QFES is doing about prevention, detection and
response

avenues available to raise concerns of possible fraud or
corruption within QFES.

Remember, preventing, detecting and responding to fraud
and corruption is everyone’s responsibility.

For more information, or if you have any questions,
contact the Corporate Governance Unit at QFES.
corpgov@qfes.qld.gov.au.

COVID rolls on.....

Challenges have come from many fronts with COVID-19
testing us both operationally and personally, and severe

weather incidents punctuating much of the year. Despite
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Queensland Fire and Emergency Services

this, you have
shown incredible
resilience and
determination to
continue delivering
a world-class
emergency service
to Queensland
communities.
Thank you for your
ongoing efforts. As
you may be aware,
COVID-19 vaccines
are being rolled out

across the country under the Australian Government’s
national rollout. Some of the first to receive the vaccine will
be SES volunteers working in quarantine hotels. Visit the
Queensland Health website for information on the vaccine
rollout for Queensland.

Christchurch NZ - 10 years on...

| would also like to honour the QFES crews and Peer
Support Officers who were involved in the Christchurch
earthquake response, as we mark the 10-year anniversary.
This was a highly challenging and difficult incident, and
QFES learned a great deal about responding to such

a complex disaster outside of Queensland. We also
learned valuable lessons in terms of supporting our
responders, both physically and emotionally, in challenging
environments and situations. My thoughts are with you
and our New Zealand neighbours this week.

PSBA Transition

The PSBA transition is continuing to progress and we
have been welcoming PSBA members to the QFES fold
throughout January and February 2021. If you see a new
face in your area, | encourage you to welcome them and
make them feel at home.

QFES Flu Vaccination

QFES’ annual free flu waccination
progriam s now open.

Influenza (the ‘flu’) is a highly infectious viral iliness that is much more serious than the common cold.
Symptoms can be severe and last up to 10 days. For some people, the flu can cause serious complications
requiring hospitalisation. However, most cases can be prevented by getting the flu vaccine.

Although the annual flu vaccine isn’t effective against COVID-19, the annual flu vaccination is highly
recommended to protect your health. As with each flu vaccine season, and with COVID-safe precautions, strict
hygiene controls will be in place.

Leaders, please ensure your staff, especially those who do not have regular access to the Gateway, know
about the free flu program.

Who is eligible?

All QFES personnel are eligible for the free flu vaccine, whether you are career staff or a volunteer.

When can | get it?

The 2021 program and bookings open today, 1 April, and will stay open until to 30 June.

How do | get it?

There are two ways for you to get your free flu vaccine:
1. Immunise Australia

2. Pharmacy appointments through the Pharmacy Guild

What to bring

¢ Your Medicare card. You will need this when you book your appointment. You can check your Medicare
card details on the MyGov website, on the Express Plus Medicare app on your phone or tablet, or by calling
Medicare on 131 011.
¢ You will need to take your QFES identification with you to the appointment.

Impotant
e |f you are unwell on the day of your appointment, you must reschedule.
e The preferred minimum interval between your flu vaccine and a COVID-19 vaccine is 14 days.
For more information, including frequently asked questions about the flu vaccination program or flu itself, is on
the Gateway.
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Workplace Relations

From Commissioner Leach

Workplace Relations

As you will be aware, conduct in the workplace has become a
much-discussed topic in the past weeks.

Here at Queensland Fire and Emergency Services (QFES) we
work hard to create safe, inclusive and respectful workplaces.
This is reflected in our values of respect, integrity, courage,
loyalty and trust that inform our actions every day.

With recent disclosures of workplace sexual harassment across
the nation, it brings into focus the important role that our values,
along with workplace standards and procedures, play in setting
workplace culture.

Disappointingly, there have been several concerning conduct
incidents within QFES over recent weeks that have resulted in
immediate suspensions and investigations. These instances,
once reported, saw immediate action taken based on the
allegations and investigations are continuing.

| want to be completely clear: there is zero tolerance for any
behaviour of this kind within the department. Whether you are
paid or volunteer personnel, irrespective of what role you play in
our organisation, there is no place for inappropriate behaviour in
QFES.

| can assure you that when such behaviour is reported, it will
be investigated in a timely manner and for those found to have
breached our Code of Conduct or behaved in a way that does
not align with QFES values there will be consequences.

Your words and actions matter

Everyone plays a vital role in setting and upholding expectations
about appropriate workplace conduct. Your words help provide
others with the trust and support needed to report sexual
harassment, bullying and discrimination. Taking action gives
others the confidence that those engaging in inappropriate
behaviour will be held accountable.

Those who do report these situations should be reassured

that managers will handle such matters quickly, efficiently and
sensitively, and that their reports will be actioned without delay.
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Have the hard conversations

Addressing the problem requires both awareness and action.
Everyone is expected to engage in conversations and training so
they can:

e understand what constitutes sexual harassment

e ensure their own behaviour supports a safe and respectful
workplace

e challenge any inappropriate workplace behaviour witnessed
e support employees who experience sexual harassment,
bullying or discrimination, with information on support services
and how to make a complaint.

The annual Working for Queensland survey will continue to
collect data on the incidence of bullying and sexual harassment
in QFES and the Queensland public sector. It is an important
source of insight on the scope of this problem and the progress
we make over time to address it.

Know how to report inappropriate behaviour

Everyone has the right to feel safe, secure and supported in the
workplace.

To find out more about our conduct management process or how
to report inappropriate conduct please visit the Gateway Page.

More information can also be found on the Queensland
Government's workplace conditions, health and safety page.

Remember, all QFES personnel can access confidential QFES
counselling support through FESSN on 1800 805 980.

Thank you for taking this matter seriously and continuing to
uphold the QFES values in your day-to-day work.

Regards,
Greg Leach
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News from QFES

Acquisition of QLD Blue Cards
The 31 March 2021 deadline for the identified staff and volunteers who need to submit a blue card application has passed.

To date more than 86% of our teams have applied for their blue cards, including 20 000 volunteers who now hold blue cards. You
can see the latest statistics in the table below. Thank you for this great effort and | encourage those who haven’t applied yet to do so
as soon as possible.

In mid-danuary, a reminder letter was posted to those yet to apply. This letter included a new application form, reply paid envelope,
and a how to apply guide. In late-February a second reminder letter will be posted to those who haven’t yet applied.

Blue card team gets project across the line

Well done to everyone who now has their blue card. QFES has achieved excellent overall compliance rates ahead of the 31 March
deadline for the safety and wellbeing of our communities. Although this is a legislative obligation, it also shows we understand the
need for the community to have full confidence in us.

Thank you to the QFES blue card team for their fantastic efforts in getting more than 90 per cent of our required QFES workforce
signed up.

The team distributed information, answered questions and supported thousands of members through this process. You worked hard
and encouraged our staff and volunteers to sign up for their blue cards, sometimes in difficult circumstances which required tenacity,
patience and empathy. Your efforts are appreciated by me and, I'm confident, the community.

Those who have not yet applied will be contacted about the next steps in April.

Aux turnout mobile phones

As discussed with everyone some time ago, the Vodafone paging network is transitioned into retirement on 31 December 2020. The
infrastructure currently being used by Vodafone is outdated technology and no longer supported.

In the short term the Fire & Rescue Service stream (Auxiliary Stations) are transitioning to web based SMS for response activations
across the state. In a limited number of circumstances some Aukxiliary firefighters are not permitted by their employer to carry a mobile
phone during work hours, however, their employer are happy for them to carry a pager for the purpose of response notification.

Auxiliary Employee Support Letter - Guidance

The Employee Support Letter is for Auxiliary Firefighters transitioning to SMS and future mobile applications, to support their conversations with Employers
for workplaces where it is not possible to carry a mobile phone.

Below are some responses that may help if an Auxiliary Firefighter or their Employer would like more information.

What is QFES doing to explore the

Why are we moving to SMS messaging?
use of pico-cells?

What about other radio paging

i ?
The Vodafone Radio Pager network will no longer be options? . ) ) .
available from 31 December 2020, however Vodafone SMS Unfortunately, the commercial market has QFES is e¥P|0”le how to contlpue with
services will remain. This means that messages will no become untenable for paging service providers. limited radio paging from the “pico-cells

longer be able to be sent to physical radio paging devices . . _ already located at certain stations. To
on Vodafone’s paging network. The use of technologlgs such as satellite paging continue our radio paging transmissions, we
is costly and not considered viable. rely on securing two key components:

* Radio communications licences granted by
Further Questions It’s not possible to carry mobile devices in our workplace, the Australian Communication’s and Media
how might members be contacted? Authority (ACMA); and
Depending on your location, some stations

Should you (our regional

contact) want to have further We ask that you work with us to explore possible avenues to assist in alerting : 30 tion for their bl
conversations regarding this our Auxiliary Firefighters. are using a 5% connection for thelr pico-
cell. 3G network availability provided by
change, please reach out to the . . - . . , el b,
FMES Project. This means exploring the ways Auxiliary Firefighters can remain contactable Telstra is scheduled for decommissioning
in the workplace, just as they may be contacted for a personal or family by 2024 so some stations may need to
You can contact us by emailing emergency. change to a 4G connection.

Options are being sought around securing

We appreciate your guidance on how this can best be achieved in your the required licences.

workplace.
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Keeping our community safe. ..

February 2021

Latest news on SMS transition:

The FMES Project continues to work with Regions supporting the transition of auxiliary stations,
brigades and groups to SMS notifications for turnout and activation.

i
E
Far Northern Region :
Northern Region '
)
[}
i

. North Coast Region*®
. South Eastern Region

1
2.
3. Central Region
4
S

Those already using SMS can also benefit by transitioning to the QFES SMS Enterprise Plan.

Why continue the transition to SMS in 20217

This is a one-off opportunity for Regions to access suppaort fromthe FMES Project to fransition from
manual phone calls/paging to SMS notifications for turnout and activation.

Other benefits include:

* updated technology, making it simple to alert firefighters of an incident at the same time
« consistent method of contact and administration

« reduce response time to incidents

» updated contact details in readiness for the FMES Mobile App... Coming Soon!

FMES Mobile App:

Milestone achieved!

We are thrilled to announce QFES has acquired the mobile app base product to build our FMES
solution over the coming months. We would like to thank Emergency Management Victoria for
enabling us to leverage their design for our new mobile app.

Now we have the mobile app product:

» we have an important technical piece to make our FMES mobile app work.
= we can make a judgement call on the product quality... and we can tell you
it's sirmple, intuitive and does the job!

What's next?

* The Project is working through changes needed so the mobile app fits into
QFES technology.

» Communications with the FMES Working Group on what upcoming changes
will look like.

Keep an eye out for more information! Mobile app rellout is planned for later in 2021.
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From the regions From the regions

North Coast Region

NCR ARTEP BA Training Feb 21 Caloundra
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From the regions From the regions

Far Northern Region -
Training Cairns

HAZMAT Training Course held recently

‘Queensland, meet our newest auxiliary firefighters based in Far
North Region!

The new graduates came to Cairns from Thursday Island, Port
Douglas, Cooktown, Mareeba, Innisfail and Mission Beach taking
part in the Auxiliary Recruit Training and Education Program
(ARTEP). Throughout the two week program they learnt the

ins and outs of firefighting - being put through the paces of
extinguisher training, testing various equipment and operating
breathing apparatus.

Our newest firefighters will increase the capability and capacity
for various communities in the region and we are thrilled to
welcome them on board!

Nebo

Road Crash Rescue training was recently held in Nebo for Rural
Fire Service (RFS), State Emergency Service (SES) and Fire and
Rescue Service (FRS) crews. As this is a remote area, all three
services assist each other at various incidents and this training
has increased the capability and capacity of the teams!
Although we hope they don’t need this specific skillset, it is
reassuring to know they are always ready!

Central Regions

Recently, 10 of our newest auxiliary recruits in Central Region
(from Biloela, Dysart, Moranbah, Moura, Airlie Beach, Emerald,
Sarina, Longreach and Aramac) completed their Auxiliary
Recruit Training and Education Program (ARTEP)! This program
increases capacity and capability in the region and will allow
these new firefighters to assist and respond to incidents and

support their community.
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Commissioner News Brief

A busy month of events,
awards and operations

March 2021
Dear colleagues

March has been a busy month of events and operations, and
now into another COVID-19 lockdown. Please refer to my email
sent yesterday for information on how this impacts QFES.

QFES hosted a very successful Emergency Services International

Women'’s Day event on 8 March, with an online panel discussion
watched live by more than 300 people. If you missed it on the
day, | encourage you to watch the recording.

The day was celebrated across all regions, and | enjoyed seeing
and hearing about these local events.

March was also a month of awards, with the QFES Women in
Emergency Services Awards and the Commissioner’s Awards
for Excellence. Congratulations also to Emergency Management
Training Executive Manager Jane Zsombok for her recent award
- Highly Commended in the Culture of Learning category at this
year’s IGEM Awards.

Tomorrow, 31 March, marks the deadline for blue card
applications and applications for the National Emergency Medal
Bushfire Clasp. If they are applicable to you, make sure your
applications are lodged in time.

The March edition of Volunteering Matters was sent out to all

volunteers recently and was a great read of everything happening
in this space, including the new integrated marine rescue service.

You can find it on the Gateway under Recent News or as a PDF.

The recent heavy rain has kept SES, RFS and FRS crews busy
over the past couple of weeks in a number of regions and
across the border supporting our NSW colleagues. Thank you
to everyone involved in rescues and keeping communities safe.
Work safely and watch out for one another.

| am going on leave for three weeks in April and Deputy
Commissioner Mike Wassing will be Acting Commissioner in my

absence. If you’ve accumulated annual leave, | encourage you to

book some time off as well. Taking holidays is not only good for

our mental health, but is also necessary from a workplace health

and safety perspective.

Until next edition, thank you and stay safe.

Greg Leach
Commissioner
Queensland Fire and Emergency Services
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Fraud and corruption control:
QFES policy update

QFES has zero tolerance to fraud or corrupt conduct.
This behaviour is illegal and erodes the community’s
trust in our organisation.

Without that trust, our reputation is diminished and we
cannot efficiently and safely deliver vital services to the
public.

QFES has established a Fraud and Corruption working
group to work with the Control Officer, Strategy
Executive Director Troy Davies, to prevent, detect and
respond to fraud and corruption.

The working group has reviewed the Fraud and
Corruption Control Plan and A/Deputy Commissioner
Adam Stevenson has now updated and approved
QFES’ fraud and corruption policy. Both documents
are now available on the Gateway.

| encourage you to read through the plan and the
policy outline and familiarise yourself with:

What QFES is doing about prevention, detection
and response avenues available to raise concerns of

possible fraud or corruption within QFES.

Remember, preventing, detecting and responding to
fraud and corruption is everyone’s responsibility.

For more information, or if you have any questions,

contact the Corporate Governance Unit at QFES.
corpgov@qfes.qld.gov.au.

Memorandum of Understanding

Queensland Fire and Emergency Services
and Queensland Auxiliary Firefighters Association

Purpose

Background and Objectives
Wage Increases

All Other Employment Conditions
Status of the Agreement

2B

Ongoing Negotiations

Purpose

The purpose of this Memorandum Of Understanding (MOU)

is for Queensland Fire and Emergency Services (QFES) and
Queensland Auxiliary Firefighter Association Inc (QAFA) to develop
mutual understanding as described in the Auxiliary Charter
Document, and to reflect agreement between QFES and QAFA
on revised conditions of employment (Auxiliary Employment
Conditions — Standing Order S)-Q-BM-3.7).

Background and Objectives

Since 1990, QAFA has had a relationship with QFES (and

its predecessors) whereby QAFA has represented auxiliary
firefighters’ concerns in the workplace. QAFA was, in fact, formed
by QFS in recognition of the need for such representation.

In 2014, after long efforts to gain appropriate recognition, the
Queensland Government, through Hon Jack Dempsey, Minister
for Police and Emergency Services, and QFES Commissioner
Lee Johnson, signed a historic Auxiliary Charter Agreement with
QAFA.

QAFA’s objective is for a signed understanding with QFES to
result in improved working conditions for Auxiliary Firefighters
and to be able to continue to engage with QFES on matters

of importance to auxiliary firefighters within the scope of this

understanding.

Wage Increases

The parties agree that wage increases for Auxiliary Firefighters will
continue to be linked to headline percentage increases to base
wages, granted to full time staff for the life of QFES Standing
Order SO-Q-BM-3.7.

All other Employment Conditions

Any amendments to existing conditions of employment contained
within Standing Order SO-Q-BM-3.7 which are agreed between
the parties as described in this memorandum of understanding,
shall be incorporated into formal amendments to the Standing
Order.

Status of the Agreement

Both parties agree that this MOU is not a substitute for any
legislative or industrial instrument and does not purport to prevail
over such instruments to the extent of any inconsistency.

This MOU is subject to the principles expressed within the
Aucxiliary Charter.

Ongoing Negotiations

Any conditions being negotiated, but not yet finally agreed
between the parties at the time of signing, shall be the subject of
ongoing discussions at regular scheduled meetings.

Once approved by the QFES Commissioner, Standing Order
SO-Q-BM-3.7 will be amended to reflect the changes to any
conditions.

When changes and amendments to SO-Q-BM-3.7 are
proposed by QFES, QFES will consult with QAFA prior to the
implementation of any changes.

Auxiliary Employment Conditions contained within SO-Q-BM-3.7
shall be reviewed on a regular basis, with the ideal review period
not exceeding 3-year intervals.
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QUEENSTAND

Auxiliary Firefighter Charter

Queensland
Government
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The Auxifiary Firefighter Charter was established cn 6% May 2014,

The President of the Queensiand Auxiliary Firefighters Asscciation
{QAFA); Commissioner of the Queensland Fire and Emargency
Services (QFES); and the Honourable Minkster for Police and Fire
and Emergency Services, all signed the Charter "Agrasing to
commit themselves to use and to apply this Charter in a spirit of
mutual respect and goodwill, and to work together in that spirit to
resolve any disputes that may arise in accordance with those key
principles set down herein,”

The Charter, as signed on 6% May 2014, ks reproduced below,
Preamble

Burxiliary Firefighters provide a professional responss to fire and
cther emergencias. There are currently 188 Awdliary Fire
stations, protecting communities throughout Queensland, with
over 2000 active Auxiliary Firefighters, Auxiliary Firefighters are
dedicated men and women who are paid, part-time firefighters
located in communities across Queensland. In partnership with
the community and QFES, they work to creale a safer Queensland
by providing a world class, professional Fire and Emergency
Service, that is efficent and effective, servicing Queensland
communities in the preservation of life, property and the
environment.

The Aualiary Firefighters provide their time, skills and training to
protect fives and properties, They also actively promote fire
prevention strategies and provide fire management and
EMErgency response.

Auxiliary Firefighters attend structural and environmental fires,
road crashes, chemical spills, and many other rescue scenarios.
They also conduct building compéance rspections and community
education activities and are active in disaster planning and
community resilience.

Auiiary Firefighiters are on-call 24 hours a day, 7 days a week.
Mary have jobs within the community such as farmers, trades
people, teachers, stay-at-home parents, truck drivers, nurses and
factory or office workers.  Auxiliary Firefighters receive
accredited training, and make a real and worthwhile contribution
to their local community.  They carry a pager and respond when
nesded.

ALiiiary Firefighters are supported by their families, their primany
employers and the communities they serve, They are mativated to
serve by the results of their contribution, personal achievements
and development, and the camaraderie of service,

This Awdiary Firefighter charter is to be read in conjunction with
the Fire and Rescue Service Act 1990 related legisiation, relevang
QFES polides and procedures, and the Queensland Public Service
Code of Conduct. It Is an agreement between QFES and the
Audliary Firefighters and their representatives.  Auxiliaries are
fundamental to effective fire management and emengency
response in Queensland, providing crucial services in Regional and
Urban areas. The safety of Auxiliary Firefighters is, and will always
be, paramount to the QFES. Their contribution and value in this
role & acknowledged.

Aurdliary Firefighters” commitment to the protection of the
Queensland community remains an integral part of the
Government's response to our communities safety nesds. Meeting
the individual and collactive interasts and naeds of Auxiliany
Firefighters supports the safe and effective delivery of their
senvices to the Queensland community, Consultation and
engagement with them on issues that affect them as Auxiliany
Firefighters, 5 an integral element of the relationship batween the
QFES, and the Auxiliary Firefighters.

The QFES Auxiliary Firefighter Charter

The Charter provides the framewark for the relationship between

the parties.

Th-e relationship is informed by the following princples:

Decision making Is to be in the best interest of the safety of
Queensland communities:

= Procedures are to be bath practical and sustainable with a
foous on effidency and outcomes for Queensiand;

« Decision making is to be founded on a fair, just and reasonable
process and will incdude consultation and engagement between
QFES management, Auxiliary Firefighters and thelr
representatives; and

# Derision making will not inappropriately dscoriminate agalnst
Auibary Firefighters.

This ks an enduring agreement to which all parties are committed,
The Charter shall be reviewed by agreement of the parties or at
the end of three years from its date of commencement.

The Auxiliary Firefighter's Commitment to its Partners

Auxiliary Firefighters will provide their services while maintaining a
respectful and active partnership with QFES staff, other Agencies
and the community. They will operate safely and undertake QFES
accredited training and planning to ensure their personal safety
and enhance the delivery of servicas in creating a safer
Community.

They will exerdse the powers vested in them by the Fire and
Rescue Service Adt 1990 and associated requiations in the best
inkerests of the community.

They will engage with QFES both individually and through their
representatives from QAFA, as appropriate, and will support the
consultative mechanisms as agreed between QAFA and QFES.

They are committed to working respectfully with their partners
and will seek to resoive différences of opinion through intemal
departmental channels wherever reasonable and practicable tc do
s0.

The QFES Commitment to its Auxiliary Firefighters

The QFES will recogniss, respect, value, promote and affirm
Aundliary Firefighters as core partners in the delivery of effective
fire management and emergency respare to Queersland. The
QFES will take into consideration in its processes the diverse
people wito comprice it Auxiliary Firefighters and the widely
drvergent characteristics, needs and communities from which they
CIme

The QFES acknowledges and affirms its:

« Commitment to provide administrative, operational and
infrastructure support to enable Auxiliary Firefighters to
perform thair roles safely and effectively within availabie
resguIrces;

= (JFES will provide ongoing opportunities for Auxiliaries o
participate in and complete eccredited QFES training, enabling
Ausiliaries 1o continue to support fire and emergency Services
across Queensland;

= Commitment, in partnership with the community and with the
Queensland Government, o provide the necessary resources
to enable Auxiliary Firefighters to deliver agreed services;

« Commitment to securing optimal advantage from the valued
time provided to the QFES by its Auxiliary Firefightars;

« Commitment to the development of policy and implementation
of change that supports and facilitates the Auxiliary Firefighters
confribution, within their communities;

« Commitment to work in a timely way and in a collaborative
manner with QAFA on matiers which affect Auxilary

Firefighters;

« Commitment o consider fairly the views of Auxbary
Firefighters before adopting any new or changed palicies
procedures or approaches which adversely impact on s
Aupdliary Firefighters;

« Commitment, in partnership with the community, to provide
the respurces necessary to enable new or changed polices,
procedures or approaches which impact on Auwdbary
Firefighters to be implemented efficdently and effectively; 2nd

« Commitment to provide fair and appropriate compensation in
recognition of the on-call and hazardous nature of the wark
undertaken by Auxiliary Firefighters,

Mon Operational Support Services for Auxiliary
Firefighters

QFES recognises and respects the needs of Auxiliary Firefighters

which derive from their service.  Support services include but are

not limited to:

+ Legal assEtance including protection against the financial
consequences of extended litigation and legal representation
following the delivery of services in good faith on behalf of the

department;

« Frocedures to aodress issues of discrimination in a fair, just and
Emely manner;

+ Counselling and welfare support;

+ QFES Accredited Training;

« Support and assistance for Auxiliary Firefighters who wish to
pursue employment as QFES fulltime employees;

« Compensation for accidents, injurles and losses; and

« Insurance coverage for damage or loss to private equipment
used |n registered resporse and recovery activities.

QFES Commitment to Auxiliary Firefighters

The Queensland Government through QFES will:

+ Recognise, respect, value, promote and affirm Ausdiliary
Firefighters, thelr families and their primary employers as core
partners in the delivery of effective fire and emergency services
to Queensland;

« Ensure that QFES legistation recognises the needs and interests

of Auiliary Firefighters in the delivery of services and protects
Auxiliary Firefighters, whe provide their services in goed faith,
and their dependants from consequential finandial losses and

cther liabilites;

« Consult with representatives of QAFA on matters that may
impact upon Auxiliary Firefighters, including propased
legislation and the adeguacy of resources and suppart, to
enzhile Auwsdliary Firefightars in QFES to delver the agreed
SETVICES;

+ Reduce unnecessary administration where possible whilst
mamntaining legislative requirements and without diminishing
the health, wellbeing and safety of Awdiary Firefightars,

QFES and QAFA, on behalf of all Auxiliary Firefighters, will work
collaboratively to give effect to the commitment to provide fair
2nd appropriate compensation, training and support.  This will
include QFES and QAFA undertaking regular reviews of these
conditions and ensuring that they are given the necessary legal
status.

Auxiliary Firefighter Charter 2 May 2014
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Training
Course
Who Can
Nominate

JUL

Auxiliary Firefighter Development Unit - Training Calendar
School of Fire and Emergency Services Training
2019 / 2020 FINANCIAL YEAR

Supress Urban Fire Stage 2 Course
(FFGCO40/FUNIT137)

Drive Vehicles Under Operational
Conditions (PUAVEH001B)

Auxiliary Recruit Instructor Course
(TRNCO007)

Operations Supervision (OPRCO055)

Aux FF Grade 2 & above
(12 candidates)

Aux FF Grade 2 & above
(15 candidates)

Aux FF Grade 2 & above
(2 per region)

OTAF Candidates
(8 candidates)

Roadshow
20 - 21 Jul
2-4Au 24-25 Au Course
J g 19 - 30 Aug
Auxiliary Firefighter Development Unit engagement with regions:
- succession planning with MPDs
- capability and capacity 0
- regional processes e
- regional requirements L/
Auxiliary Firefighter Development Unit, Training and iew ‘
- qualifications ‘
- course material 0 (
- delivery methods 6
- state processes
é
) . OO
<
7-9Feb 22 -23 Feb
Suppress Urban Fire Drive Vehicles
16 - 20 Mar
Aux Recruit Inst
15 - 17 May
Suppress Urban Fire
13-14Jun

6 -7 Jun
Drive Vehicles

Op Supervision R'show
Course will be 17 - 28 Aug

Note - All Course nominations must be sent through your Area Commander to your Regional Manager of Professional Development
(MPD). On endorsement, nominations will then be forwarded to the Auxiliary Firefighter Development Unit by your MPD.
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CRIME STOPPERS VICTORIA

NOT-FOR-PROFIT

ORGANISATION
.JI I.. I..-..J.-......

CRIME

STO PPERS

.COom.au

» 1800 333 000




Proudly Supporling

STARLIGHT CHILDREN'S
.. FOUNDATION

N

é.

The Starlight Children’s Foundation brightens the lives of seriously ill children,
teenagers, and their families across Australia.

-
1200 727 Q97 S
1oUV 7<a/ Sa/ “ tal‘{lght

children’s foundation

If Category 1 matter -
resolve and record
locally

Cutcome advice o
complainant and
subject officer’s

Internal review
request submitied

To supervisor/
manager or ESU

Person wishes to
make a complaint

To Contlict
Management
Services

(conflicimanagement
psba gld gov.au)

Assess complaint

All other matlers o
be referrad to ESU
for recording and

further assassment

(complaints @psba gld,

Category 2 malter
NOT requiring
investigation

Referred to relevant
Agency lor
management action,
with oversight from
ESU

Outcome advice to
complainant and
subject officer's

T e i T LT oy Y e
f.complainant gissat

AT

Reviewing officer
appointed

gov.aul

Category 2 matter
requiring
investigation;

Category 3 matter;
Corrupt Conduct or

PID

Investigation

= Confidential advice

= Conflict coaching

* Mediation

* Education & Training
» Team Building

managed/conducted

by ESU

Report provided to
decision-maker

Further action (if
any) as determined
by decision-maker

Outcome advice to
complainant and
subject officer/s

Internal review
conducted

Outcome advice to

complainant
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MQle VOlun'Eeers E‘UB}%?@B Membership Application

By completing this application, | agree to abide by the rules of the Queensland Auxiliary Firefi ghters
Association Inc., and remain a financial member of the Association by payment of the subscription as

QUEEN SLAND set by the Management Committee of the Association from time to time unless my written resignation is
received by the Secretary of the said Association.

l D Individual D Station Group Membership

Name in Full: Shirt Size:
Street Address: Town: Post code:
e W 1 |'I Ty \\'I E— o TR T T o I Email: Phone:
Boys living with cancer need male
Station: Position: Employee No:

role models to help with their

"i e | ST t o, 'i oo f 'ﬂi = ., Crew Number (for Stat|onl membersh|p): . .
[ e f_} F,_J'f B b IS T i L M er 3 C'—,' (For station group membership, a list of names, addresses, emails and payroll numbers of all crew are required)

at camps which involve

everything from rolling
”ﬂ] mu d tﬂ |3 ser 1. a:] Membership Fees: Direct Bank Deposit - $120 for 12 months membership.

Date: /

Bank: QBank (formerly QId Police Credit Union): QId Auxiliary Firefighters Association
BSB: 704052 Account Name: 431485

By completing this application, | agree to abide by the rules of the Queensland Auxiliary Firefighters Association Inc., and remain a
financial member of the Association by payment of the subscription as set by the Management Committee of the Association from
time to time unless my written resignation is received by the Secretary of the said Association.

QAFA MEMBERSHIP - Membership of Queensland Auxiliary Firefighter Association Inc is available to Auxiliary Firefighters across
Queensland. Sole method of payment is by Direct Deposit to QBank (formerly Qld Police Credit Union): QId Auxiliary Firefighters
Association. BSB: 704052 Account No.: 431485

Payment by credit card is being discontinued because of high costs of processing.

Station Group Membership:

Now available: a reduced rate for Station Group Membership. This is based on the premise that, if just over half the station crew
(50% +1) agree and wish to become QAFA members, then Station Group Membership for that group is available at $60 per year per
relevant crew member (50%-+1) and the rest of the station crew are deemed to be members also. Each and every member at the
station will be supported. Send a list of names, address email & payroll no.

Here is a calculation guide.

Total Number at Station | Station Membership

8 or 9 crew $300 (50% + 1 = 5 crew ....x ¥ rate $60 = $300)
10 or 11 $360

12 or 13 $420

14 or 15 $480

15+ Ask us

You can still make automatic monthly deductions for individual membership via the website www.qafa.asn.au, using direct Debit or
Credit Card. (Don’t forget to complete the Direct Debit form if relevant).

Social Club
Does your Station have a Social Club? You can arrange to have deductions from Payroll paid to your social club and pay your QAFA
Station Group Membership from there. QFES Form is included with latest Newsletter.

As an alternative, please complete the form, scan & email or mail to Secretary. After making payment, please email reference details
to QAFA.

CAN YOU HELP? camp qualty.

Laughter & the best pedicine.

or Know someone who can? Memberstin applications can be completed ontine ¢ WWW.CJafa.asn.au
campgquality.org.au/volunteer or 1300 662 267 putumn 2021 | 23



Order online or contact Secretary

www.qgafa.asn.au

ltems and price list of products available online from the QAFA Shop at your website. All prices
include postage and handling. Simply go to www.qafa.asn.au and click on red ‘Online Shop’ tab
top of page and follow prompts. Any queries or problems, email to ‘admin@qafa.asn.au’

ON CALL 24/7
T-SHIRT
Cotton - Dark.

S, M, L, XL, 2XL & 3XL

$12.50

BAG
$30.00

KID’S T-SHIRT JB’S POLO JB’S POLO STUBBIE COOLER CAP
100% Cotton - Young T-SHIRT T-SHIRT Navy Black with Red Peak.
Spirit — Logo - Blue. Polyester Cotton Polyester Cotton One Size Fits All.
Sizes 4 to 14 — Black with Red Stripe. — Black with Gold Stripe. $5'00
$1 250 S, M, L, XL, 2XL & 3XL S, M, L, XL, 2XL & 3XL $1 5.00
$35.00 Now $28 $35.00 Now $28

SALE

Polo T-Shirts from the QAFA online shop have been reduced to

$28 from $35 for direct purchases only. Simply send an email order

direct to admin@qgafa.asn.au and state size and colour (as not all are
available), and direct deposit $35.50 (incl $7.50 postage)

N

QAFA Firefighter BEANIES available for
$17.50 (plus $7.50 postage)

DIRECT DEPOSIT ONLY. QId Auxiliary Firefighters — Qld Police Credit Union
BSB 704052 Acct 431485.

|'|']_I'EEH‘«I..!LH'I.I-

FIRE FIGHTER BEANIE

$17.50
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/ |
THEYRE
/ WHY AM 1 50 LAUGHING AT ME Wil

NOTHING EVER USELESS
WORKS OUT FOR ME WHYAMI ____—— BORING / e
LIKE THIS
\ WHAT HAVE \ / _—
\ ICANTDO — 'DONE | ALWAYS THEY THINK
SOMEONE 515wy o I'M IGNORING

BETTER e ANYTHING RIGHT m/ DO THIS

THIS ALWAYS /

THEM
DATE ME
HAPPENS ~_ - / MAYBE |
ISHOULD SHOULD | SAY | SHOULD
THEY HAD AN

S s SAY SORRY MADE A MISTAKE IGNORE THEM

AWFUL TIME
SOMEONE ELSE NFLLTI o - /
'MAPAINTO | CAN'TDO HAVE SAID THAT ——
BE AROUND ANYTHING RIGHT
THEY ALREADY

 THEYRE GOING / JUDGE ME

WHAT IF | SENT w|.| AT |.| AVE
[TTO THE WRONG

T0 DUMP ME M GU[]D PERSON TS MY | DONE THEY THINK _—

FOR NOTHING FAULT I'M RUDE

' WHY AM | SUCH
\Tlﬁlgﬂ'g ! N AFAILURE N , o /
THEY'LL NEVER ASK TTI%GLEL Ic\IEL  EMBARRASS
MY OPINION AGAIN
WHY AM | T \ THEM —~—__
LIKE THIS / WHAT HAVE
, | DONE THEY FIND ME
| SHOULDN'T ANNOYING /
~__ EVERYONE e HAVE SAID / THEY GOT DISTRACTED
~ WILL SEEIT THAT BY MY MESSAGE

\ \ FUIEiMN%gﬂFNG DID THEY HATE / IMT0 _—

T T WHAT I SENT —— s BLAME

EVERYTH'NG THEY'RE ANGRY
/ AT ME \ MAYBE THEY HAD
| LL NEVER GET DID | SAY M ACU%NT
INVITED AGAIN — L NEVER HEAR
FROM THEM AGAIN SUMETHING WRUNG MAYBE THEY'RE
INJURED
THEYRE /
PROBABLY DEAD

Anxiety turns a thought like

THEY HAVEN'T REPLIED

into endless worries

) BeyondBlue

Find out if it's anxiety talking
Take the test at beyondblue.org.au/anxiety
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